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1 ð Challenges in the 

Education Landscape

2 ð Practicing Evidence-

Based Design

3 ð Educator Insight: 

Environment and Education

Gain insights and empathy for the 
challenges present in the education 
landscape, and the unique needs and 
perspective of educators, to facilitate 
dialogue and solutions for teacher 
wellbeing with their clients and staff. 

Attendees will discover direct connections 

between the findings from Corganôs 

national Teacher Survey to five key 

actionable focus areas to support teacher 

satisfaction and resilience.

Gain insight from direct educator 

experiences and apply these insights to 

identify and address the specific 

challenges teachers face in their district or 

community. 

4 ð Supporting Teachers 

Through Design

Clear design solutions that can be 

implemented in existing and new school 

facilities to support teachersô needs, 

attract and retain talent, and ultimately 

support learning outcomes for students. 

Cultivating Educator Resilience 

Learning Objectives
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At the heart of our society lies the invaluable teaching 

profession ² entrusted with nurturing the educational 

journey of our youngest generation. Yet, a concerning 

trend has emerged: the growing shortage of 

educators in the United States¤addressing this 

pressing issue has become more imperative than ever.

ñ

ñThe U.S Teacher Shortage 2023: A State-by-State Breakdownò

Scholaroo



Approximately          

33%                           

of teachers surveyed by 

McKinsey in 2021 planned to 

leave their role before the 

next school year

In 2022,                            

All 50 States 
reported teacher shortages 

in at least one subject area

44%        
of public schools reported 

having one or more vacant 

teaching positions during 

the 2022-2023 school year 
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[Institute of Education Sciences, 2022; Bryant et al., 

2023; Garcia et al., 2022]



Why is There a Teacher Shortage?

Cultivating Educator Resilience 

ECONOMIC FACTORS

Increases in cost of living and 

cost of education outpace rate of 

teacher pay

DECREASED ENROLLMENT IN 

TEACHER EDUCATION 

PROGRAMS

Enrollment in traditional teacher 

preparation programs declined by 

nearly a third between 2010 and 2018

BURNOUT AND LOW MORALE

Teachers are decreasingly finding 

the stress and disappointments 

they experience in their job 

worthwhile, causing many to 

consider leaving

INCREASED DEMANDS

Supporting learning needs, 

recovering from COVID learning 

loss, parent expectations, additional 

roles and responsibilities
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[Bryant et al., 2023; Garcia et al., 2022; Steiner et al., 2022]



SPECIAL EDUCATION SCIENCE MATH

Where is There a Teacher Shortage?
Subject Area Shortages by State - 2023

Cultivating Educator Resilience 

LANGUAGE ARTS CAREER AND TECHNICAL (CTE) SUPPORT STAFF
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ñ

éshortages of well-prepared 

teachers have historically 

been most severe in schools that 

serve larger numbers of students 

from low-income families and 

students of color, and in subjects 

with greater opportunity costs, 

like special education, 

mathematics, and science. 

Emma Garcia 

Senior Researcher at the Learning Policy Institute

Teacher Shortages and Issues of Equity

Cultivating Educator Resilience 
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POOR MORALE

ÅMorale for teachers and principals significantly declined during the pandemic

ÅPoor morale today might dissuade tomorrowôs teachers from entering the field

Educator BURNOUT is associated with:

ÅDeclines in academic achievement 

Å Lower quality student motivation

Teacher TURNOVER:

ÅHarms student achievement and perpetuates unequal opportunities to learn

Å Impacts teacher effectiveness 

ÅErodes the professionôs appeal

ÅDrains district resources

Cultivating Educator Resilience 

Impact of Turnover and Educator Burnout on Student Outcomes
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H̄igh rates of underprepared teachers in a district decrease student achievement 

and, since they are more than twice as likely to leave the profession as fully prepared 

novices, exacerbate teacher turnover°

- Emma García, Matthew A. Kraft, and Heather L. Schwartz, 2023
[Madigan & Kim, 2021; Garcia et al., 2023]



We should be deeply concerned about the profession 

when teachers repeatedly tell us they are burnt out and 

considering quittingéignoring teachersô voices is 

partly how we got here. All kids deserve teachers that 

are fully invested, not ones so overwhelmed that they 

understandably have one foot out the door. 

Matthew Kraft 
Associate Professor of Education at Brown University



Should I stay 
or should I go?

Minimizing push factors and 

enhancing factors that encourage 

educators to stay.
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Supporting educators is a complex 

undertaking. How can the design 

community come together to respond to 

this pervasive challenge?



Cultivating Educator Resilience 

Design 

Lessons 

From 

Teachers 2.0

Corganôs 2022 Survey
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36
with full time, K-12 teachers in the United 

States. 12 interviews (each) were completed 
for Elementary, Middle, and High School.

QUALITATIVE

IN-DEPTH INTERVIEWS

20
HOURS OF RECORDED DATA

Female ï High School Teacher

ñI just hope that the 

education system adapts to 

changes in the same way 

that corporate America has.ò
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RESPONDENTS BY REGION

148
West Midwest

256

South

362

Northeast

2341,000
SURVEY RESPONSES

From individuals who currently work as full-
time, teaching staff for K-12 in the United 

States.

School levels were roughly balanced 
between Elementary School (357), Middle 

School (297), and High School (346). 33.70%

52.80%

12.50%

50 and

above

30-49

Less

than 30

Age of Survey ParticipantsSchool Typology

24%
URBAN

46%
SUBURBAN

12%
SMALL 

TOWN

18%
RURAL
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QUANTITATIVE
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What Did We 
Find?

1. Schools as a Workplace 

2. Wellbeing

3. Physical / Virtual 

Environments

4. Personalization and Choice

5. Flexibility

+ Longitudinal Findings

5 Key Insights
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Building Empathy 

Through Journey 

Mapping

ACTIVITY #1



Put yourselves in the shoes of an 

educator working in a typical 

elementary school. What do you need in 

your environment and what missed 

opportunities for support can you identify 

in the design of the school?

Each table will receive an Educator 

Persona. Read about your educator and 

then map their journey on the provided 

floor plan.

Identify important nodes, pain points, 

and potential design interventions to 

improve their daily journey.

ACTIVITY #1

Building Empathy Through Journey Mapping
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