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Real World Learning is a Kansas City initiative that works to prepare our 

region, students, and employers for the future.

 Launched in 2018, this initiative was the result of looking at what 

happens after high school for some “successful” graduates and aim to 

build what contributed to their success into the system for ALL students

What is Real World Learning 
and Why is it important?



65%
of all jobs require a 
postsecondary 
education

35%
of those require a 
4-year degree

69%
of high school graduates 
enroll in college

45%
complete at least
one year

51%
of high school graduates 
enroll in college

35%
complete at least
one year

K
an

sa
s

M
is

so
u

ri
client projects 

industry-recognized 
credentials 

internships

dual-college credit 
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experiences

apprenticeships 

Having Real World 
experiences in high 
school should be an 
option for all students.

~22,000 High School graduates each year across the 6-county Kansas City Region

Multiple Pathways are Essential



Mission



Guiding Principles



•Activate a network of people devoted 
to make learning real.

•Develop shared language and tools to 
support quality interactions.

•Collect, study, and share data to 
inform our efforts.

•Provide all students with valuable life 
experience.

Our Commitment



Work Experiences

Internships
Client Connected Projects

College Credit

Nine (9) or more hours of college 
credit, progressing toward a 
degree or credential. 

Entrepreneurial Experiences
Students identify a compelling 
problem and mobilize to research 
and solve it. 

Industry Recognized 
Credentials
Regionally vetted by employers 
& state departments

All high school 
students across our 
regional graduate with 
market value assets 
and a diploma, 
preparing them for 
future work and 
learning.

By 2030



MVA OUTGROWTHS
WHAT CHANGES WHEN A STUDENT EARNS A MARKET VALUE ASSET?

Collaborates to an End
A student advocates for changes, works with 

others on shared goals, and finds 

compromise when necessary.

Communicates Clearly
A student can communicate complex ideas 

and needs in writing or verbally, even to 

people who are unfamiliar to them.

Is Comfortable in Different 
Contexts

A student doesn’t mind working on unfamiliar 

assignments, with new people, in new places.

Is Proactive
A student advances a project with regular 

employer-student engagement points. 

Benefits from Social Capital
A student feels confident contacting a 

“weak tie” for help or mentorship.

Revisits & Tests Interests
A student regularly asks, “Is this 

something I want to do in the future?” 

They explore and update the path they 

are on as they experience more.

Seeks Feedback from Mentors 
Outside of School Context

A student understands that authentic feedback 

helps them and their work. They embrace positive 

and critical comments, adjusting along the way.

Plans & Manages Projects
A student can envision and express the 

steps needed to accomplish a project.

Works Through Difficulty
A student is comfortable with assignments that 

stretch what they already know and have done.

Conducts Research 
& Refines Plan

A student seeks external input (Google search, 

contacting “weak ties,” joining industry/affinity 

groups) at all stages of a project. 



• Shared Commitment

• Collaborative Ecosystem

• Common Language and Framework

• Peer Learning & Storytelling

• Data & Reporting

The Network



*RWL activity not limited 
to 6 county footprint

COHORT 1 | 
2020-2021

▪Belton
▪Center
▪De La Salle
▪Fort Osage
▪Grandview
▪Hickman Mills
▪Hogan Prep
▪Independence
▪KCPS
▪Kearney
▪Lee’s Summit
▪Liberty
▪NKC
▪Olathe
▪Raymore-Peculiar
▪Shawnee Mission

COHORT 2 | 
2021-2022

▪Blue Springs
▪Blue Valley
▪Crossroads Academy
▪Guadalupe Center
▪Park Hill
▪Piper
▪Raytown
▪University Academy

COHORT 3 | 
2022-2023

▪DeSoto
▪Harrisonville
▪Kansas City, Kansas
▪KIPP Endeavor Academy
▪Smithville
▪Springhill
▪Platte County

Participating School Districts



Real World Learning actively supports

35+ districts (reaching over 85,000 students) 

in the Kansas City metropolitan area.

35+
School Districts

77
High Schools

85,000
Students

Participating School Districts



The Network in ActionThe Network in Action
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Peer Learning 
Groups

Superintendents

Principals

Instructional 
Coaches

School Counselors

CTE Directors

Master Teacher 
Network

Real World Learning 
Coordinators

Intermediaries

Benchmarking

National Schools 
Visits

Local Schools Visits

Data Collection Regional Reporting

















n ≈ 2,500 US teachers
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5-7

1-3 5-74

Shared
Classroom

Shared
Classroom

Teacher 
Collaboration

5

Innovation 
Classroom

1-3 4

Shared
Classroom

Innovation Hub

Teacher 
Collaboration
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During the 2020-2021 and 2021-2022 school years, MDRC and RWL districts met on various 

occasions to discuss strategies for tracking students’ participation and completion of MVAs. 

MDRC collected and analyzed the following data from districts at the student-level.

What Data Were Collected From Districts?

Demographics

Grade level, age/DOB, 
sex, race/ethnicity, ELL 
status, IEP status, and 

FRPL status.

MVA Participation

Internships, college credit 
course taking, industry-

recognized credentials, client-
connected projects, and 

entrepreneurial experiences.

MVA Completion

Received passing grade in 
courses, credits earned, 
and credentials earned.

Hours to Complete MVA

Number of hours attended 
internship or participated in a 

client-based project, and 
hours of entrepreneurial 

experience.

Academic Achievement

GPA, high school completion 
status, and 8th grade 

standardized test scores.

School Attendance

Total days enrolled, total 
days absent, and total 

days present.

On-Time Graduation

On-track to graduate and 
high school completion 

status



Progress Monitoring 2021 - 22

49% 9,076
+11%Seniors with MVAs Seniors who need an MVAsince year 1

KC Region 2022 Senior Class



19.0% 10.6%11.0% 8.3%21.7%

Of the 49% of students who graduated with an MVA. This is a breakdown of 
percentage by individual MVA. Note not all districts offer all MVA experiences

22 21 142022

MVAs Earned by Cohort 1&2 Seniors in 2021/22



Percentage of Students who Earned at Least 1 
MVA vs. Total High School Population, by Race

Percentage of Students who Earned at Least 1 
MVA vs. Total High School Population, by Gender

4.7

15.6

11.8

62.5

5.4

3.8

18.2

15.0

56.7

6.4

Asian

Black

Hispanic

White

Other

District MVA Total High School Population

52.4

48.7
Female

District MVA Total High School Population

Equity Spotlight



Percentage of Students who Earned at Least 1 MVA 
vs. Total High School Population, by Student Status

6.0

25.1

2.0

10.6

30.1

4.2

IEP

FRL

ELL

District MVA
Total High School Population

KC Region Students with Special Statuses 



Regional Data Helps Us Understand:
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Data Matters for Learning







* p < 0.05
** p < 0.01
*** p < 0.001

† (reversed)

Problems with No 
Obvious Solution

0.579

tt3g42e

Time Spent on 
Collaboration

Ask Students to 
Think Critically

tt3g18b

tt3g42f

Ask Students to 
Solve Complex 

Tasks

tt3g42h

Challenging 
Students

0.677
0.706

0.072**

Participation in a 
Network of 
Teachers †

tt3g22h

0.128***



* p < 0.05
** p < 0.01
*** p < 
0.001

† (reversed)

Help students 
value learning

0.483

tt3g34b

Time Spent on 
Collaboration

Craft good 
questions

tt3g18b

tt3g34c

Control 
disruptive 
behavior

tt3g34d

Teaching 
Efficacy †

0.600

0.350

0.092*

Participation 
in a Network 
of Teachers †

tt3g22h

0.105*

Motivate 
students

tt3g34e

Provide clear 
behavior 

expectations

tt3g34f

Help students 
think critically

tt3g34g

Use a variety 
of assessments

tt3g34j

Vary 
instructional 

strategies

tt3g34l

0.450

0.369
0.607

0.472 0.412



LSHS Space and Instruction Ideation











Professional DevelopmentHiring Fair

Onsite with EmployerStudent Showcase
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