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Real World Learning is a Kansas City initiative that works to prepare our 

region, students, and employers for the future.

 Launched in 2018, this initiative was the result of looking at what 

ŬģƽƽŌƑǈϔģŤǔŌǀϔŬűťŬϔǈĿŬƚƚƇϔŤƚǀϔǈƚƏŌϔωǈǜĿĿŌǈǈŤǜƇϊϔťǀģņǜģǔŌǈϔģƑņϔģűƏϔǔƚϔ

build what contributed to their success into the system for ALL students

What is Real World Learning 
and Why is it important?



65%
of all jobs require a 
postsecondary 
education

35%
of those require a 
4-year degree

69%
of high school graduates 
enroll in college

45%
complete at least
one year

51%
of high school graduates 
enroll in college

35%
complete at least
one year
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industry -recognized 
credentials 

internships

dual -college credit 

entrepreneurial 
experiences

apprenticeships 

Having Real World 
experiences in high 
school should be an 
option for all students.

~22,000 High School graduates each year across the 6 -county Kansas City Region

Multiple Pathways are Essential



Mission



Guiding Principles



ÅActivate a network of people devoted 
to make learning real.

ÅDevelop shared language and tools to 
support quality interactions.

ÅCollect, study, and share data to 
inform our efforts.

ÅProvide all students with valuable life 
experience.

Our Commitment



Work Experiences

Internships
Client Connected Projects

College Credit

Nine (9) or more hours of college 
credit, progressing toward a 
degree or credential. 

Entrepreneurial Experiences
Students identify a compelling 
problem and mobilize to research 
and solve it. 

Industry Recognized 
Credentials
Regionally vetted by employers 
& state departments

All high school 
students across our 
regional graduate with 
market value assets 
and a diploma, 
preparing them for 
future work and 
learning.

By 2030



MVA OUTGROWTHS
WHAT CHANGES WHEN A STUDENT EARNS A MARKET VALUE ASSET?

Collaborates to an End
A student advocates for changes, works with 

others on shared goals, and finds 

compromise when necessary.

Communicates Clearly
A student can communicate complex ideas 

and needs in writing or verbally, even to 

people who are unfamiliar to them.

Is Comfortable in Different 
Contexts
ϔǈǔǜņŌƑǔϔņƚŌǈƑόǔϔƏűƑņϔǴƚǀƄűƑťϔƚƑϔǜƑŤģƏűƇűģǀϔ

assignments, with new people, in new places.

Is Proactive
A student advances a project with regular 

employer -student engagement points. 

Benefits from Social Capital
A student feels confident contacting a 

ωǴŌģƄϔǔűŌϊϔŤƚǀϔŬŌƇƽϔƚǀϔƏŌƑǔƚǀǈŬűƽή

Revisits & Tests Interests
ϔǈǔǜņŌƑǔϔǀŌťǜƇģǀƇǺϔģǈƄǈΩϔωkǈϔǔŬűǈϔ

ǈƚƏŌǔŬűƑťϔkϔǴģƑǔϔǔƚϔņƚϔűƑϔǔŬŌϔŤǜǔǜǀŌίϊϔ

They explore and update the path they 

are on as they experience more.

Seeks Feedback from Mentors 
Outside of School Context

A student understands that authentic feedback 

helps them and their work. They embrace positive 

and critical comments, adjusting along the way.

Plans & Manages Projects
A student can envision and express the 

steps needed to accomplish a project.

Works Through Difficulty
A student is comfortable with assignments that 

stretch what they already know and have done.

Conducts Research 
& Refines Plan

A student seeks external input (Google search, 

ĿƚƑǔģĿǔűƑťϔωǴŌģƄϔǔűŌǈΩϊϔƁƚűƑűƑťϔűƑņǜǈǔǀǺδģŤŤűƑűǔǺϔ

groups) at all stages of a project. 



ÅShared Commitment

ÅCollaborative Ecosystem

ÅCommon Language and Framework

ÅPeer Learning & Storytelling

ÅData & Reporting

The Network



*RWL activity not limited 
to 6 county footprint

COHORT 1 | 
2020 -2021

ÁBelton
ÁCenter
ÁDe La Salle
ÁFort Osage
ÁGrandview
ÁHickman Mills
ÁHogan Prep
ÁIndependence
ÁKCPS
ÁKearney
Á~ŌŌόǈϔàǜƏƏűǔ
ÁLiberty
ÁNKC
ÁOlathe
ÁRaymore -Peculiar
ÁShawnee Mission

COHORT 2 | 
2021 -2022

ÁBlue Springs
ÁBlue Valley
ÁCrossroads Academy
ÁGuadalupe Center
ÁPark Hill
ÁPiper
ÁRaytown
ÁUniversity Academy

COHORT 3 | 
2022 -2023

ÁDeSoto
ÁHarrisonville
ÁKansas City, Kansas
ÁKIPP Endeavor Academy
ÁSmithville
ÁSpringhill
ÁPlatte County

Participating School Districts



Real World Learning actively supports

35+ districts (reaching over 85,000 students) 

in the Kansas City metropolitan area.

35+
School Districts

77
High Schools

85,000
Students

Participating School Districts



The Network in ActionThe Network in Action
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Groups

Superintendents

Principals

Instructional 
Coaches

School Counselors

CTE Directors

Master Teacher 
Network

Real World Learning 
Coordinators

Intermediaries

Benchmarking

National Schools 
Visits

Local Schools Visits

Data Collection Regional Reporting
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